
 
 
 

Bay Park Conservancy Board Meeting Minutes 
July 16, 2024 

3 – 4:10pm (via Zoom) 
 
 
Board Directors present: Jennifer Compton (Chair), Rob Lane (Treasurer), Kyle Battie, Ian Black, Carlos de Quesada, Keith 
DuBose, Tony Gamelin, Charles Hines, Jeff Jackson, Jennifer Jorgensen, Mark Pritchett, Felice Schulaner. 
 
Excused: Emily Walsh (Secretary), Leslie Turner. 
 
Staff Present: AG Lafley, Steve Germaine, Derick Kitson, Trey Hammett, Diana Shaheen, Frances Bermudez. 
 
Public Present: Susanne Lynch, Brannan Jacobs. 
 
Ms. Compton called the meeting to order at 3:00 p.m. 
 
Public comment: None. 
 
April 2024 Board Minutes Approval: Approved unanimously. 
 
Chair Report: Ms. Compton asked for confirmation approval of the Amendment to the Bylaws regarding Officer and Director 
terms discussed at the April 2024 Board meeting. Ms. Schulaner moved approval. Mr. Klauber seconded the motion. The 
Directors unanimously approved. 
 
Ms. Compton nominated Mr. Ian Black for election to the Board as Director. Mr. Klauber seconded the motion. After a 
unanimous election vote, Mr. Black joined the Board meeting. 
 
Finance Report: Mr. Lane reported that the balance sheet is in good condition with sufficient cash reserves and a growing 
Endowment. The P&L shows all departments are on or under budget year to date. Cash flows are positive, enabling BPC to add 
to Endowment and reserves this year. 
 
The Finance Committee unanimously approved in committee and recommended to the full Board: 
• Revising Financial Controls and Spending Authority Policies, 
• Investing $2.8 million of Endowment money market funds into ETFs, per the BPC Investment Policy, 
• Continuing to invest surplus cash into Endowment to reach the $10 million goal, and 
• Establishing cash reserves of $5 million -- $2 million for an Operating reserve, $2 million for a Buildings and Capital assets 

reserve, $500K for a Programming reserve -- in addition to the current $500K PRI line of credit with Gulf Coast 
Community Foundation. 

 
Mr. Lane’s motion was duly seconded, and unanimously approved by the Directors.  



 
 
 
CEO Report: Mr. Lafley reviewed the State of the Park, and provided updates on:  
• Progress versus Annual Goals, 
• The Park Guest experience, 
• Organizational development and team building, 
• Status of Capital improvement projects in the existing park and Phase 2, 
• Fundraising progress, 
• Coordination with the City as the Purple Ribbon Committee process continues and the SPAC architectural planning 

process begins, and 
• BPC Priorities for the balance of 2024. 
 
Chair Closing Comments: Ms. Compton reminded the Directors that: 
• BPC will continue to need their financial support individually, and as business partners, 
• They should continue to reach out to prospective Friends and Supporters of The Bay, and refer prospects to Trey 

Hammett, BPC Director of Advancement, and, 
• While BPC is halfway towards the 2024 goal of raising $2 million enabling BPC to earn the full $2 million Gulf Coast 

challenge match, BPC will need to raise another $500K by the end of this year to earn the fourth and final $1 million 
challenge match from The Patterson Foundation. 

 
New Business: None. 
 
Adjournment: Ms. Compton adjourned the meeting at 4:10pm. 
 
Next BPC Board Meeting: Tuesday, October 15, 2024 (3-5pm) 
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FIRST AMENDMENT  
TO THE 

SECOND AMENDED AND RESTATED BYLAWS  
OF  

THE BAY PARK CONSERVANCY, INC.,  
A FLORIDA NOT FOR PROFIT CORPORATION 

 
 This First Amendment (this “Amendment”) to the Second Amended and Restated Bylaws 
(the “Bylaws”) of THE BAY PARK CONSERVANCY, INC., a Florida not for profit 
corporation (the “Corporation”), was adopted on April 16, 2024 by the unanimous affirmative 
vote of the Board of Directors of the Corporation, and hereby amends the Bylaws as set forth 
below: 
 
 1. Article IV.  Paragraph B of Article IV is hereby deleted in its entirety and replaced 
with the following: 
 

“B. Election and Term.  The Directors of the Corporation shall be 
the individuals listed above, or subsequently may be elected by majority 
vote of the Directors.  Each Director shall serve until his or her successor 
is elected and qualified or until his or her earlier resignation, removal from 
office or death.  Directors shall be elected at meetings of the Board of 
Directors and each such Director shall serve for a term of (3) years with 
the ability to serve a second, consecutive (3) year term, or until his or her 
earlier resignation, removal from office or death. The Board of Directors 
may waive the term limit for a Director by the unanimous affirmative vote 
of the Directors at a meeting of the Board of Directors, a quorum being 
present, or by unanimous written consent of the Board of Directors. 
Directors must be natural persons who are eighteen (18) years of age or 
older but need not be residents of the State of Florida.” 

 
2. Full Force and Effect.  Except as modified by this Amendment, all other terms 

and conditions of the Bylaws shall remain in full force and effect. 
 

    
*     *     *     *  
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CERTIFICATE OF SECRETARY 
 
          The undersigned, having been elected to the office of Secretary of the Corporation, does 
hereby certify that the foregoing is a true amendment to the current Bylaws of the Corporation, duly 
adopted by the Board on _______________, 2024. 
 

                                          ______________________________________ 
Date   Print Name: Emily Walsh 
   Title: Secretary 
 















Raised to Date Gulf Coast Match Total
First Quarter $400,213 $315,708 $715,921 
Second Quarter $422,864 $422,864 $845,728 
Giving Challenge $248,665 $248,665 $497,330 

First Half Actual $1,071,742 $987,237 $2,058,979 

Third Quarter Goal $723,769 $723,769 $1,447,538 
Fourth Quarter Goal $724,315 $288,994 $1,013,309 

Second Half Goal $1,448,084 $1,012,763 $2,460,847 

Total 2024 Goal $2,519,826 $2,000,000 $4,519,826 

2023 TPF Match Carryover $480,174 
Total TPF Match Eligible Funds $5,000,000 

Final TPF Challenge Match $1,000,000 

2024 Total BPC Funds Raised $5,519,826 

(excl. 2023 TPF Match Carryover)

Second Half Goals by Donor Group Balance to Raise Gulf Coast Match Total
Lead Donors $578,769 $578,769 $1,157,538 
Other Foundations $400,000 $400,000 $800,000 
Friends of the Bay $244,315 $33,994 $278,309 
Business Partners $225,000 $0 $225,000 

Second Half Total $1,448,084 $1,012,763 $2,460,847 

2024 Fundraising Update
(Thru June 30, 2024)



The Bay Standby Statement 
 
Re: Van Wezel Performing Arts Hall and the Sarasota Performing Arts Center 
(SPAC) 
 
 
The Bay Park Conservancy is focused on building and managing a signature 
park on Sarasota Bay. 
 
The Bay Park Conservancy’s responsibility is to implement The Bay park in 
accordance with the Guiding Principles, Master Plan and long-term Partnership 
Agreement which were all approved by the City of Sarasota after extensive 
community outreach and input. 
 
Any decision regarding the existing Van Wezel Performing Arts Hall, or 
consideration of a new Sarasota Performing Arts Center, is exclusively a City of 
Sarasota decision.  


