ONE PARK FOR ALL j

October 15, 2024
3:00 - 4:06 p.m.

Board Members Present: Jennifer Compton (Chair), Rob Lane (Treasurer), Emily Walsh
(Secretary), lan Black, Tony Gamelin, Charles Hines, Jeff Jackson, Mark Pritchett, Felice

Schulaner and Leslie Turner.

Excused: Kyle Battie, Steve Botelho, Carlos de Quesada, Keith DuBose, Jennifer Jorgensen,
Michael Klauber.

Staff Present: A.G. Lafley, Steve Germaine, Frances Bermudez, Trey Hammett, Derick Kitson,

John Ochoa, Diana Shaheen.
Public Present: Barbara Banks, Patrick Gannon, Brannan Jacobs, Suzanne Lynch.
Ms. Walsh called the meeting to order at 3:02 p.m.

Public comment: None.

July 2024 Board Minutes Approval: Approved unanimously.

Finance Report: Mr. Gamelin reported that the balance sheet is strong. The organization is on

track to have a $3.6 million surplus at the end of the year giving BPC the option to transfer it to
either a Board-Designated Endowment and/or cash reserves. Since the Finance Committee did

not have a quorum at its meeting, there were no votes on proposals under consideration.



CEO Report: Mr. Lafley reviewed the state of the park, and provided updates on:
e The condition of the park following Hurricanes Helene and Milton
¢ Financial operating performance
e Personnel and staffing
e Phase 1and 2 Capital improvement projects

e Arecap of the most recent BPIB meeting

Second Anniversary Report: Ms. Shaheen reported that the park is moving forward with “Two

Terrific Years at the Bay” events, thanked sponsors and staff and encouraged board members

to attend.

Advancement Report: Mr. Hammett reported on fundraising activities and shared that the Q4

goal is $11 million. He also shared that BPC added 481 new donors year to date.

New Business: Mr. Lafley shared that a Community and Neighborhood Working Group Meeting
was held via zoom. He also informed the Board that on Friday (Oct 18) and Saturday (Oct 19)
several non-profits who provide critical services for hurricane relief were invited to participate
prior to and during the Anniversary Concert events. Van Wezel Performing Arts Hall is closed

until January 2025 due to hurricane damage.

Chair Report: Ms. Compton encouraged all board members to attend the Friday, Oct 18 State of
the Park & Partnerships event.

Ms. Walsh adjourned the meeting at 4:06 p.m.

2025 BPC Board Meeting Schedule

BPC Board Meetings occur on the third Tuesday of the first month of each quarter and are
scheduled from 3:00-5:00pm.

e January 21

e April1s

o July1s

e October 21
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The Bay Park Conservancy, Inc.
Balance Sheet
As of August 31, 2024

Aug31, 24 Jul31,24 $ Change % Change
ASSETS
Current Assets
Checking/Savings
10000 - Cash Manager 1,378,042 1,576,420 (198,378) (13)%
10050 - Checking 404,271 79,482 324,790 409%
10100 - Money Market 100,000 100,000 0 0%
10150 - Money Market 50,265 50,251 14 0%
Total Checking/Savings 1,932,578 1,806,152 126,426 7%
Accounts Receivable
11200 - A/R City 1,385,556 1,588,495 (202,939) (13)%
11100 - Pledge Receivable 60,000 0 60,000 100%
11400 - A/R Rentals 38,619 38,778 (159) (0)%
11300 - A/R VPG 0 2,157 (2,157) (100)%
Total Accounts Receivable 1,484,174 1,629,430 (145,255) (9)%
Other Current Assets
12000 - Prepaid Insurance 34,281 38,183 (3,902) (10)%
12050 - Prepaid Other 11,550 12,653 (1,103) (9)%
12055 - Security Deposit (8,663) (8,213) (450) (6)%
Total Other Current Assets 37,168 42,623 (5,455) (13)%
Total Current Assets 3,453,920 3,478,204 (24,284) (1)%
Fixed Assets
15200 - Equipment 48,707 48,707 0 0%
15100 - Buildings 31,456 27,798 3,658 13%
15150 - Accum Dep - Buildings (463) (232) (232) (100)%
15250 - Accum Dep - Equip (12,677) (11,849) (828) (7)%
Total Fixed Assets 68,022 65,424 2,598 4%
Other Assets
Investment
17100 - Endowment - Vanguard 7,630,591 7,506,760 123,831 2%
Total Investment 7,630,591 7,506,760 123,831 2%
Total Other Assets 7,630,591 7,506,760 123,831 2%
TOTAL ASSETS 11,152,533 11,050,389 102,145 1%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable 1,828,533 1,683,557 144,977 9%
Total Accounts Payable 1,828,533 1,683,557 144,977 9%
Other Current Liabilities
22050 - Deferred Revenue 75,827 68,293 7,533 11%
22200 - Security Deposit 50,265 50,251 14 0%
22140 - Accrued Payroll 15,956 9,666 6,290 65%
22000 - Other Current Liab 1,145 572 572 100%
22100 - Sales Tax Liability (23) (161) 138 86%
Total Other Current Liabilities 143,169 128,621 14,548 11%
Total Current Liabilities 1,971,702 1,812,178 159,525 9%
Total Liabilities 1,971,702 1,812,178 159,525 9%
Equity
Without Donor Restrictions
31100 - Designated forEndowment 4,647,233 4,579,278 67,955 2%
Total Without Donor Restrictions 4,647,233 4,579,278 67,955 2%
32000 - With Donor Restrictions 3,236,216 3,169,882 66,334 2%
Net Income 1,591,380 1,648,759 {57,380) (4)%
30000 - Unrestricted Net Assets (293,997) (159,708) (134,288) (84)%
Total Equity 9,180,831 9,238,211 (57,380) (1)%

TOTAL LIABILITIES & EQUITY 11,152,533 11,050,389 102,145 1%




6:06 PM The Bay Park Conservancy, Inc.

10/04/24 Profit & Loss Budget Performance
Accrual Basis August 2024
Aug 24 Budget $ Over Budget Jan - Aug 24 YTD Budget $ Over Budget Annual Budget

Ordinary Income/Expense

Income
40060 - CFSC Giving Challenge 0 Q a 502,236 315,000 187,236 315,000
40200 - Concessionaire Income 239 800 {561) 9,569 14,800 (5,231) 24,000
40030 - City of Sarasota Parks 0 4] Q 4] [} Q 400,000
40020 - Givehutter Donations 0 0 0 325 0 325 0
40010 - Anniversary Donations 10,000 o 10,000 10,000 1] 10,000 0
40040 - TIF Funds 1,096,958 427,120 669,838 3,396,229 2,480,289 1,415,940 7,378,445
40000 - Private Donations 80,263 250,000 {169,737) 1,665,933 1,985,000 (319,067) 4,235,000
40050 - Public Grants 0 0 0 0 125,000 (125,000) 875,000
40100 - Rental Income 3,767 10,000 (6,233) 70,168 80,000 (9,832) 120,000
49900 - Miscellaneous Income 0 0 4] 23,625 0 23,625 0
49000 - Gifts In-Kind 0 0 0 309,605 0 309,605 0
Total Income 1,191,226 687,920 503,306 6,487,690 5,000,089 1,487,601 13,347,445
Gross Profit 1,191,226 687,920 503,306 6,487,690 5,000,089 1,487,601 13,347,445
Expense
Implementation Expense
50000 - Design & Consulting 263,773 207,500 56,273 1,855,521 1,775,636 79,886 2,493,617
50050 - Construction 877,738 1,033,435 (155,697) 2,285,302 1,804,647 480,656 7,928,985
50500 - Other 20,056 7,500 12,556 115,541 73,434 42,107 108,434
Total Implementation Expense 1,161,567 1,248,435 (86,868) 4,256,365 3,653,716 602,648 10,531,035
Activation & Programming
60750 - Technology 75 160 (85} 2,168 1,280 888 1,920
60310 - 2nd Year Anniversary 53,460 0 53,460 59,400 0 59,400 0
60500 - Park Guest Exp Coll 0 2,000 (2,000) 1,004 16,000 (14,906) 24,000
60100 - Healthy + Fit 3,739 3,985 (246} 25,391 31,880 (6,489} 47,822
60150 - Nature + Discovery 2,400 3,266 {866) 16,150 26,135 (9,985) 39,200
60200 - Arts + Culture 829 6,604 (5,775} 20,482 52,839 {32,357) 79,256
60250 - Special Events a 2,000 {2,000} 4,804 16,000 (11,196) 24,000
60400 - Volunteers 0 166 {166} [} 1,335 {1,335) 2,000
60450 - Equipment Rental 0 834 (834) 0 6,665 (6,665) 10,000
60900 - Miscellaneous 0 1,817 (1,817) 1,945 14,536 (12,591) 21,802
Total Activation & Programming 60,502 20,832 39,670 131,433 166,670 (35,237) 250,000
Operations
61870 - Depreciation 1,060 829 231 7,091 6,625 466 9,941
61850 - Fleet 0 53 (53) 248 2,924 (2,676) 4,024
61750 - Safety Equip & Supplies 2,090 20 2,070 5,953 3,710 2,243 3,795
61100 - Park Maint Horticulture 15,183 17,808 (2,625} 98,712 136,014 (37,302) 211,465
61120 - Park Maint Other Svs 1,072 4,853 (3,781) 10,298 66,625 (56,327) 74,636
61150 - Park Maint Supplies 629 500 129 9,642 10,400 (758} 13,700
61200 - Janitorial Services 8,869 12,000 (3,131) 75,017 96,000 (20,983) 144,000
61250 - Janitorial Supplies 759 650 109 4,074 5,200 {1,126) 7,800
61300 - Facilities Rep & Maint 3,939 275 3,664 14,704 14,101 603 20,338
61400 - Security 2,534 2,575 (41) 21,351 28,100 (6,749) 46,400
61500 - Utilities 7,106 9,536 (2,430) 55,438 74,923 {19,485) 112,592
61600 - Tech Equip & Supplies 123 20 103 2,670 2,530 140 2,650
61700 - Software Licensing 1,760 2,150 {390) 7,383 10,567 (3,184) 14,931
61800 - Travel, Training & Educ 500 600 (100) 1,106 1,690 {584) 1,690
61900 - Misc Operations 2,167 461 1,706 9,184 4,338 4,846 6,182
Total Operations 47,793 52,330 (4,537) 322,871 463,747 (140,876) 674,144
Communications/Qutreach
66750 - Technology 1,267 710 557 7,374 5,680 1,694 10,020
66100 - Contract Communications 1,025 15,000 (13,976} 14,695 120,000 {105,306) 180,000
66200 - Annual Report 36 0 36 2,183 7,500 (5,318) 7,500
66300 - Collateral Material 0 1,050 {1,050} 3,711 9,900 (6,189) 15,600
66400 - Website 0 505 {505) 4,419 54,040 (49,621) 56,060
66500 - Campaigns [\ 1,500 {1,500) 0 4,500 {4,500} 6,000
66600 - Advertising 30 0 30 240 5,000 {4,760) 10,000
66650 - Branding 142 0 142 684 5,000 (4,316) 5,000
66700 - Design 972 2,000 {1,029) 1,763 6,000 (4,238) 8,000
66900 - Miscellaneous [} 500 {500) 1,538 1,500 38 2,000
Total Communications/Outreach 3,470 21,265 (17,795) 36,606 219,120 (182,514) 300,180
Fundraising
67320 - Comm Partner Engagement 4] 200 {200) 12 1,900 {1,888) 3,000
67110 - Business Partner Events 0 250 (250} ] 3,350 {3,350) 5,000
67100 - Donor Events [ 0 0 9,192 7,000 2,192 10,000
67150 - Giving Challenge 0 0 0 7,191 15,000 (7,809} 15,000
67200 - Friends of the Bay 0 0 0 1414 1,000 414 5,000
67250 - Collateral/Commun 117 250 {134) 770 2,750 (1,980) 5,000
67300 - DonorProsp/Cult/Steward 0 400 {400) 17,586 6,200 11,386 9,000
67400 - Technology 0 100 {100} 0 800 (800} 5,600
67500 - Dues & Memberships [} 50 (50) [+] 1,100 {1,100) 1,300
67900 - Miscellaneous o] 125 {125) 0 1,000 (1,000} 1,500
Total Fundraising 117 1,375 (1,259) 36,166 40,100 (3,934) 60,400
Administration
72210 - Contract IT Services 1,231 1,045 186 9,156 7,370 1,786 11,550
72330 - Insurance Property 1,998 1,778 220 17,564 14,219 3,345 21,331
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6:06 PM The Bay Park Conservancy, inc.

10/04/24 Profit & Loss Budget Performance
Accrual Basis August 2024
Aug 24 Budget $ Over Budget Jan - Aug 24 YTD Budget $ Over Budget Annual Budget
72100 - Contract Accounting 3,141 0 3,141 50,084 0 50,084 Q
72200 - Contract HR 825 1,500 (675) 6,150 12,000 (5,850) 18,000
72250 - Recruiting o] 4] ] o] 2,100 {2,100} 2,100
72300 - Insurance General Liab 3,177 1,770 1,407 14,1¢0 14,160 30 21,243
72310 - Insurance D&O, Crime 1,132 1,133 (1) 7,914 9,057 (1,143) 13,589
72320 - Insurance Work Comp 1,249 825 424 12,110 6,600 5,510 9,901
72400 - Audit/990 Q0 1,167 (1,167) 15,000 9,336 5,664 14,000
72500 - Legal 9,500 1,000 8,500 9,310 8,000 1,810 12,000
72600 - Office Comp, Equip, Fur 1,021 1,105 (84) 9,328 37,840 (28,512) 42,260
72650 - Software 1,936 2,000 {64) 17,422 16,000 1,422 24,000
72700 - Office Supplies 62 600 (538) 1,138 4,800 (3,662) 7,200
72800 - Bank Fees 54 325 (271) 1,164 2,600 (1,436) 3,900
72900 - Miscellaneous 393 400 (7) 3,576 3,200 376 4,800
Total Administration 25,719 14,648 11,071 174,605 147,282 27,323 205,874
Personnel Expense
70100 - Salary and Wages 65,216 77,650 (12,434) 445,185 554,944 (108,759) 904,361
70200 - Payroll Taxes 5,004 6,023 (1,019} 36,114 42,638 (6,524) 69,724
70300 - Employee Insurance 9,308 13,887 (4,579) 62,921 107,085 (44,164) 168,509
70350 - Employee Retirement Q 0 o] Q 0 0 9,392
70390 - Employee Other Benefits o] [ 0 224 0 224 0
Total Personnel Expense 79,528 97,560 {18,032) 544,444 704,667 (160,223} 1,151,986
Total Expense 1,378,697 1,456,445 (77,748) 5,502,490 5,395,302 107,188 13,173,619
Net Ordinary Income (187,471) (768,525) 581,054 985,200 (395,213) 1,380,413 173,826

Other Income/Expense
Other Income

49050 - Unrealized Gain/Loss 111,187 0 111,187 405,173 0 405,173 0
49600 - Interest & Dividends 18,904 25,834 {6,930) 201,006 206,555 {5,549) 323,220
Total Other Income 130,001 25,834 104,257 606,180 206,555 399,625 323,220
Net Other Income 130,001 25,834 104,257 606,180 206,555 399,625 323,220
Net Income {57,380} {742,691} 685,311 1,591,380 {188,658) 1,780,038 497,046
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PARK CONSERVANCY

2024 Fundraising Update

(Thru September 30, 2024)

Raised to Date Gulf Coast Match Total
First Quarter $400,213 $315,708 $715,921
Second Quarter $422,864 $422,864 $845,728
Giving Challenge $248,665 $248,665 $497,330
Third Quarter $352,584 $352,584 $705,168
First Three Quarters Actual $1,424,326 $1,339,821 $2,764,147
Fourth Quarter Goal $1,095,500 $660,179 $1,755,679
Total 2024 Goal $2,519,826 $2,000,000 $4,519,826
2023 TPF Match Carryover S480,174
Total TPF Match Eligible Funds $5,000,000
Final TPF Challenge Match $1,000,000
2024 Total BPC Funds Raised $5,519,826

(excl. 2023 TPF Match Carryover)

Fourth Qtr Goals by Donor Group Balance to Raise Gulf Coast Match Total
Lead Donors $235,000 $235,000 $470,000
Foundations $700,000 $425,179 $1,125,179
Friends of the Bay $75,500 $75,500
Business Partners $85,000 $85,000

Fourth Qtr Total $1,095,500 $660,179 $1,755,679



